
Sample Strategic Planning Session Format

PRE-PLANNING QUESTIONNAIRE
· Utilize at Discretion of the Credit Union
· Template Provided – May be modified per the CEO

SESSION OUTLINE/AGENDA OPTIONS



I. INTRODUTION







A. Opening and Welcome





B. Review of Agenda





C. Expectations







D. Ground Rules (Gives & Takes)



II. FINANCIAL ANALYSIS





A. NCUA Financial Performance Report


B. Graphic Displays






C. 10 Year Net Worth Worksheet




III. EXTERNAL Environment


A. Trend Report



B. Key Issues (Verbal Review)


C. CUNA Environmental Scan




· Video, or






· Highlights
D. STAR Credit Unions





Small to Mid-Size Credit Unions
E. Local Credit Union Area Demographics


F. Others As Reports/Data Are Received
IV. INTERNAL ANALYSIS





A. Status Report – Prior Year Goals



B. Summary of Pre-Planning Questionnaire


C. Peer to Peer Evaluation





D. SCOT








· Strengths
· Challenges (Internal & Controllable)
· Opportunities
· Threats (External & Uncontrollable)
V. STEP ONE – STRATEGIC DIRECTION


A. Review/Revise/Develop

· Mission Statement

· Core Values

· Vision Statement



VI. STEP TWO – STRATEGIC OBJECTIVES


AND INITIATIVES
A. Prioritize Critical Issues or Focus for 2008





B. Identify Critical Performance Areas
 (Major Change Areas)

                                           
C. Define Strategic Objectives and Initiatives
· May Include Information on Responsible Party and Completion Dates 
VII. CLOSING/CONCLUSION












